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Proper record to be
..... maintained in ERP by
inventory team

RM issue and Samba
rava inward

Y
After zero semi stock, Every\
month physical stock taking
0 be done by inventory team
with concern people

“Intimation should be given
to samba plant in-charge
previously

Y

N
Prepare QTA against RM
------ issue vs samba rava inward
vs physical stock

Process loss should
also be calculate in
QTA

If any deviation in stock
statement follow the systemas
per phy vs' ERP not tally

After QTA preparation, get
the sign from samba plant
in-charge & inventory HOD
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